Time Line Supply Chain Traceability
Management SML & SYK



Supply-Chain Traceability Management Schedule

Assumed start date @ 1 January 2022
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Recommendation 1: "MOPE Maps" for PT SML and PT SYK
Acdivity 1: Reconcile and confim kegally approved boundaries (~3 weeks)

Acdivity 2: Re-corfirm HCV areas and identify amy HCS areas with latest satelite imagenes (-5
weeks)

Acdivity 3: Ground-fruthing to verfy and update the new maps, and idenification of key ground
locations (-G weeks)

== Installation of Key Location dertifiers on-site (3 wesks)

Recommendation 2: "Community Stakeholder lIssue Registers' for PT SML and PT SYK

Activity 1: Prepare a register based on documentation available for past and comtiming cases
of community related consultati ons/approvals/consents (-3 weeks)

information from 'MOPE Mag' in Recommendation 1 (~12 - 16 weeks)

Recommendation 3: External Communication and Stakeholder Updates for PT SML and
PT 5YK

Activity 1: Release of Public Statement on MDPE and Traceability Plans and activities in
progress (~every & months uponfrom comple@ion of Recommendation 1)

Activity 2: Update the register with informnation on any HCW and HCS maters based on l

Acdivity 2: Release of Public Statement on MDPE and Traceabilty mplementation Progress
and Interim/Pencdic Perfomance Status

== PT 55MS to include supply-chain stats in Sustainability Report (Annwsl)

Recommendation 4: "Supply-chain Traceability Management Schedules" for PT SML
and PT §YK

Activity 1° Imbegrate PT S5MS5"s "Sustainability implemantation Plan’ with 'MDPE Map' and
‘Community Stakeholder Eswe Register, for monitoring and reporiing

Execution of specific activity and associated tasks . Activity completion and Deliverable as per corresponding ‘Recommendation’

(1] Internal Review Meeting and (2] any External Meeting with Stakeholders (as part of the corresponding ongoing task)




PT SML

Supply-Chain Traceability Management Schedule
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1 |Recommendation 1: 'NDPE Maps' for PT SML
Activity 1: Reconcile and confirm legally approved boundaries (~3 weeks)
COOrarnation WITh Local GOVErNMent
distric level (BPS, Dinas Lingkungan
Hidup dan Kehutanan) regarding
licensing, Legal Deliniation Reelvan with
DT <QiAl
Mapping and Digitation
Activity 2: Re-confirm HCV areas and identify any HCS areas with latest satellite imageries (~5 Weeks)

Identification and Bidding Proces
Consultan HCS-HCV

Contract agreement with consultan

Dekstop Study HCS-HCV

Field Asessment HCV-HCS

Analisis patch forest

Finalization Maps and Reporting

Activity 3: Ground-truthing to verify and
update the new maps, and identification
of kev ground locations (~6 weeks)

Ground-truthing conducted a long with HCS - HCV Asessment

Recommendation 2: 'Community Stakeholder Issue Registers' for PT SML

Activity 1: Prepare a register based on documentation available for past and continuing cases of community related consultations/approvals/consents (~3 weeks

Social base line study to identify conflicts
and potential conflicts

Conflict Evidence Collection and Overall
Conflict Categorization

Finalisasi Report




PT SML

Supply-Chain Traceability Management Schedule
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Activity 2: Update the register with information on any HCV and

HCS matters based on informatio

n from 'NDPE Map' in Recommendation 1 (~12 - 16 weeks)

Digitizing map conflict obtained from
Activity 1

Overlay dan anlisys with HCV-HCS map

Finalisasi Report

Recommendation 3: External Communication and Stakeholde

r Updates for

SML

Activity 1: Release of Public Statement on

NDPE and Traceability Plans and activities in progress (~ever

hs upon/from completion of Recommendation 1)

Release Statement for NDPE

Identification and registering FFB
Supplier PT. SML

Coordinate and SHP Collection from
Supply FFB to PT. SML

Supplier Mapping and Categorization

Supplier Engagement Program planning
and consulting

Activity 2: Release of Public Statement on

NDPE and Traceability Implem

entat

ion Progress and Interim/Periodic Performance Status

Lounching Program Engagement

Program Implementation
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Recommendation 4: 'Supply-chain Traceability Management ScheduleS' for PT SML

Activity 1: Integrate PT SSMS's 'Sustainability Implementation Plan' with 'NDPE Map' and'Community Stakeholder Issue Register', for monitoring and reporting

Develop Tracebility data base to




PT SYK

Supply-Chain Traceability Management Schedule
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Recommendation 1: 'NDPE Maps' for PT SYK

Activity 1: Reconcile and confirm legally approved boundaries (~3 weeks)

CoOTaInatron WITN Locar GOVETNMent T
distric level (BPS, Dinas Lingkungan
Hidup dan Kehutanan) regarding

licensing, Legal Deliniation Relevan with
DT QVK

Mapping and Digitation

Activity 2: Re-confirm HCV areas and identify any HCS areas with

latest sate

llite imageries (~5 Weeks)

Identification and Bidding Proces
Consultan HCS (HCV has been done 2017)

Contract agreement with consultan

Dekstop Study HCS

Field Asessment HCS

Analisis patch forest

Finalization Maps and Reporting

Activity 3: Ground-truthing to verify and
update the new maps, and identification
of key ground locations (~6 weeks)

Ground-truthing conducted a long with HCS - HCV Asessment

Recommendation 2: 'Community Stakeholder Issue Registers' for PT SYK

Activity 1: Prepare a register based on documentation available for past and continuing cases of community related consultations/approvals/consents (~3 weeks

Social base line study to identify conflicts
and potential conflicts

Conflict Evidence Collection and Overall
Conflict Categorization

Finalisasi Report




PT SYK

Supply-Chain Traceability Management Schedule
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Activity 2: Update the register with information on any HCV and HCS matters based on information from 'NDPE Map' in Recommendation 1 (~12 - 16 weeks)
Digitizing map conflict obtained from
Activity 1
Overlay dan anlisys with HCV-HCS map
Finalisasi Report
3 |Recommendation 3: External Communication and Stakeholder Updates for PT SYK
Activity 1: Release of Public Statement on NDPE and Traceability Plans and activities in progress (~every 6 months upon/from completion of Recommendation 1)
Release Statement for NDPE H
Identification of FFB source (Inti &
Activity 2: Release of Public Statement on NDPE and Traceability Implementation Progress and Interim/Periodic Performance Status
Lounching Program Engagement m ‘ ‘ ‘ ‘ ‘ ‘
Program Implementation
4 |Recommendation 4: 'Supply-chain Traceability Management ScheduleS' for PT SYK

Activity 1: Integrate PT SSMS's 'Sustainabi

lity Implementation Plan

' with 'NDPE Map' and

Develop Tracebility data base to
integrated with SSMS Tracebility system

'Community Stakeholder Issue Register', for monitorin

g and reporting




SML UP-Date

1.Completed ISPO Stage 1 Audit for Core Pla
(8 - 11 November 2021)

2.Completed ISPO Stage 1 Audit for Plasma Est
(27-28 January 2022)

3.I1SPO Stage Il Audit Plan (Core 21 -26 February
and Plasma 1 -3 March 2022) K




